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* Iõm here to help.  



 





Development 

Object Orientation 

SOLID 

Patterns 

Secure Coding 

Engineering 

Automated Tests 

Source Control 

Automated Builds 

Process 

Agile, Lean, XP 

Team Dynamics 

Continuous Learning 
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agile principles 
 

We are uncovering better ways of developing software by doing it  

and helping others do it.  Through this work we have come to value:  

 

Individuals and interactions over processes and tools  
Working software over comprehensive documentation  

Customer collaboration over contract negotiation  
Responding to change over following a plan  

 
That is, while there is value in the items on the right,  

we value the items on the left more.  
 

(2001) Kent Beck ̧  Mike Beedle  ̧Arie van Bennekum  ̧Alistair Cockburn ̧ Ward Cunningham ̧ Martin Fowler ̧  James Grenning  ̧Jim Highsmith  ̧Andrew Hunt ̧  
Ron Jeffries ̧ Jon Kern  ̧Brian Marick  ̧Robert C. Martin  ̧Steve Mellor ̧  Ken Schwaber ̧  Jeff Sutherland ̧ Dave Thomas 



agile principles & practices 

process framework scrum 

technical engineering 

automated unit test 

clean code tdd 

continuous integration (ci) 

technical debt 

code coverage 

s.o.l.i.d. sonar 



Scrum 



Scrum 

Scrum is An Elegantly Simple Software Method 
 

Three Roles 
Product Owner 

Scrum Master 

Self-organizing teams 
 

Three ceremonies 
Sprint/Iteration Planning 

Daily Scrum (Stand-Up) / debrief 

Sprint Review Meeting 
 

Three Artifacts 
Product Backlog 

Sprint Backlog 

Burn Down Chart 
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