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Goals for this session
Discuss the role of ambiguity to our craft
Describe its role in your agile endeavors
Disclose some benefits to you and your customers
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I wonder, who in the 
audience began their 
careers in this field in the 

What is your view on 
ambiguous requirements?
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For years we've been taught 
that we must drive out 

ambiguity in requirements

That remains true, but does 
it follow that all ambiguity at 

all times is bad?
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Ambiguity is natural,  a part of everyday life
Do you have a Christmas Gift list yet?

Many folk make a list
How many detail that list to the product code, aisle, time of purchase, and the clerk 
that they will use for checkout?

People think in small chucks
Most humans can think about four things at once. 

"Researchers at the University of Oregon have concluded that the human brain has a 
built-in limit on the number of discrete thoughts it can entertain at one time. The 
limit for most individuals is four, according to the research team led by University of 
Oregon psychology professors Edward Awh and Edward Vogel." (McDougall, 
Information Week, 2008) 
<http://www.informationweek.com/news/management/showArticle.jhtml?articleID
=205921005>

Developers solve hard problems a little piece at a time
Because it supports a natural method to solving they types of problems we face. 

In Guindon (1999) research, when given a problem that had no single right answer, 
developers move freely between considering requirements to inventing and 
designing at various levels of abstraction.  This appeared to be the only way to solve 
certain problems.  

(Designing the design process: Exploiting opportunistic thoughts", Human-Computer 
Interaction, vol. 5:pp. 305--344. )

It appears ambiguity is natural
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